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Plan Progress Monitoring Routine
[Date]
Project or Strategy Focus Name (Leader)
Objectives (60 minutes)
· Welcome and review objectives (5 minutes)

· Understand current implementation progress, by reviewing ratings (10 minutes)

· Objective #1 (15 minutes)
· Key data and facts
· Key questions and recommendations

· Objective #2 (15 minutes)
· Key data and facts
· Key questions and recommendations

· Objective #3, if needed (10 minutes)
· Key data and facts
· Key questions and recommendations

· Review next steps (5 minutes)

